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GENE.AL JOINSTON'S PLAN FOR THE BATTLYE OF SEVEN PINES,
WHY IT FALLED AND THE PRINCIPLES CF WAR VIOLATED.
Let us first conailer briefly the events lsading up to

the Battle of Seven Pines,

Generel MeClellan's army of about seventy~five thongand
was adviaglfg up tie Penlnsula toward Richmond, opposed by about MLty
thousand Onnfadcrats soldiers under Oeneral Johnaton. MeDowell's Corps
of thirty thoucend men was in the vicinity of Waskington preparing to
join ¥eClellan, Gonc sl Les, in order 4o prevent VeDowell from joine
ing forces with oCle’lan, ordered Stonewall Jackson with g force of
twenty thousanéd to mareh up the Shenandoah Valley feinting an attacl on
Vashington. Thig maneuver hefl its desired effect and McDowell wes ree-
tained with hie ontire force to protect Weshington against Jackson's
Corpse I =199; V =1 = 129,

McClellan's Army, &t this time, was disposed as Pollows:

lNlorth of the Ciickahoniny werc Perter's Corps, Franklin's Corps and

| Sunner's Corps. These were generally in line along the river fecing

southwest with Porter(s Corps on the right (west) flank, Franklin in
the center and Sumner on the east flank, opposite the three bridzes

generally referred to as Swmer's upper bridse, Sumner's lower bridge

and Bottom Bridge. IV=1823; VI=108; I=199-200,

oy

South of the Chickahominy were the Union Third and Fours

-

jer Heintzelmen and Keyes,  1-139,200; IV-189;VI-102, j

Athese two Corps were disposed between the Chickahoniny Rjver
i !

]

ifnd Lo White Oak swamn on the south. Casey's Division |
Jadvanznd, teinz about one mile west of Seven Pines, astride:
;
the Williamsburg Roed. Thres regiments of Condi's Division wers in the
vicinity of Fair Oals while the remaiﬁdﬁr of the Division were at
Seven Pinss. Kearney's Division was about five miles east of Seven
Pines on the Williamsburg Road near Bottom Bridge and Hooker's Divi-
sion was south of Kearney's, resting its left flank on the White Osk
Swanp near White Oak Bridge. IV-183; VI-108, ?

General Johnston decided to take advantage of this faulty



| dispogition of MeClellan's forees and to attack the left wing south of

| the Chisckahominy. Johnaton's Army at this tine was about sixty-throe

| thoueund strong and organized into four strong divisions under Lonpsire st
D. H, Hill, Magruder and Gustavus.W. Smith, and two amall divisions
under A, P. Hill and Huger., I-200; II1-I11=217,

Jolnston's plan of attack was simple and was briefly, a
follows: Hill was to march his division by the Williamsburpg Road and
make a frontal attack against the Federal position, Longstrect, march=
ing his division by the Nine Mile Road, was to join in the attack on
Hi11's left. Huger's division, marching by the CHarles City Road, was
to march between Hill's right flank and The White Oak Swamp, keeping
abroast of the battle, while G. W. Smith's division, moving by the
Gaines Road was to keep abreast of the battle on the left and protect
the left flank. Longstreet was assigned the commend of the right
wing south of the York River Railroad, This command consisted of his
ovm, 1ill's and Huper's divisions., VI-87; IV=20,

General Johnaton's order to General Smith was in writingz,

and os follows:

"Hg., vept. of Northern Va.
Yay 30, 9:15 P.K.

"Waj. Gen. G.W.Smith;

"oensral, - If nothing prevents, we will fall upon the

eneﬁy in front of Major General Hill (whc occupies the position on the
| Williamsburg Dnsd, from which your troops moved to the neighborhood of

Meadow Bridge) early in the morning, &s early as prac ticable. The

Chickaksominy wiil be passable only at the bridge, a great advantage

to us.: Please be ready to move by the Gaines Koad, coming as early as

poseible, to the point at which the road to MNew Bridge turns off,

Should there be cause for haste, Major General Mclaws, on your approach,
' will be ordered to leave his ground for you, that he may reenforce Ben-

- eral Longstreet.

™iost respectfully your obedient servant,

| ' "7 .B.Johnston,"
| VII- Vol. XI - 563; VI-89.

i Johnston's order for General Huger was written and read:

"Headquarters Dept. of Northern Va.,
May 30, 1862, 8:30 P.X.

i

” "™fajor General Huger:
|
. "General, - The reports of Major General D.H.Hill give me
the impression that the enemy is in considerable strength in his front.
It seems to me necessary that we should increase our force also; for

00y




that object 1 wish to concentrate the troops of your division én The
'Charles City Road, and to concentrate the troops of Major Generel Hill'
jon the Williamsburg Rouds To do this it will be necessary for you- to
‘move as early in the morning as possible, to relieve the brigude of
General Hill's division now on the Charles City Road. I have desired
General Hill to send you a puides The road is the second large one
diverging to the right from the Williamsburg Ronds The first turns
of f near the toll=gates On reeching your position on the Charles City
Road, learn at once the route to the main roads, to Richmond on your
right and left, especlally those to the left, and try to find guldes.
Be ready if an action ghould begin on your left, to fall upm the enemy's

lof't flanke
"Miost respectfully, your obedient servant,

"I, E. Jounston."

"P.S. It is necessary to move very early."
VII - Vol, T. - 938; IV = 67,

On the following day, Mey 31, Johnston, wrote Huger:

"I' fear thet in my note of last evening, of which there
is no cony, I wag too positive on the subject of your attacking the
enemy's left flank., It will, of course, be necessary for you to lnow
what force is before you first. I hope to have that ascertained for .
you by cavalry. As our mein force will be on your left, it will be
necessary for your progress to the front to Bonform at first to that
of General liill, If you find no strongz body in your front, it will
be well %o gid General Hill; but then a strong rese. ve should be re=
tained to cover our right,"

ViI - Vol., XI. ~ 938; IV=-87,68.
Johnston's orders to Longstreet were issued verbally end
were not confirmed by written instructions. VI=89; V=173; VIIiIe-141,
As expressed and repeated in his orders, it was General
Johnston's plen and his w{sh to have the battle waged as earé# in the
morning as practicable., I=90; IV=23, i f '
A heayy rain fell during the nigdht of 30 ¥ay, making the
roads almost Impaasable and the bridges over the Chickahoniny River
 unsafe. 1-200; II-ITI-217; V-133, 5
An examination of the map will show that the routes as- ,
sirned to Smith, Longstireet, Hill and Huger, all run east and west and
. are penerally parallel, IV-189; VI-108., Tt was intended that all of
. these troops march simultaneously at J&wn on 31 May. III-III-254;-V-153$
| f Longstreet, cdue either to sane misunderstanding of his | |
| crders, or for some reason of his own, marched his division by the

' Williamsburg Road instead of by the Nine Mile Road. He arrived at

!:1."_'. : - — A~ ST,



| Gillies Creeck ahead of Huger, built a bridge and crossed in front of

| hime VI=0l; I=201l, Tkis resulted in part of his division being in

front of Huger on the Charles City Road and part of it behind Hill on

the Williefsburg Road. VI=91; I=201; VIII=143, At 6:00 A.M., Genoral

Smith reported to Johnston that part of Longstreet's division was in

front of him on the Nine Mile Road and thet part of it was on the Will

| iamsburg Road. On receipt of this information, Johnston sent an order
by Lieutenant, Washington to Longstreet to move three of his brigades

i to the New Bridge Fork. Licutenant Washington got on the wrong road

| and rode into the Union lines at 10:00 A.M., which gave General Koyes

the first warning of the approaching attack. VI=90,91; IV=34,
Hill, in the meantime, who was to make the main attack,

'was still waiting for his brigade, which Huger was to relieve on the

|

| Cherles City Roade. VI=93; V=134, so that instead of attacking carly

| in the morning the attack did not jump off until after 1300 P.M.

| VITI-143; IV=57,
j As the subject of this paper is the Plans of General

_jJOﬁnStOn for the Battle of Seven Pines and the principles of war vio=

!lated and why the attacl: failed, T will not describe the actual battle,

' but shall now take up each Principle of War deparately and attempt to
ghow how it wﬁs, or was not, complied with in General Johnston's orige

| inal plan, and later by his subordinates in the execution of the original

iéplans.

| PRINCIPLE OF THE OBJECTIVE.
i
2 The principle of the objective was complied with. The

i%objective wes that portion of the Union Army which was south of the

f;Chicakahominy River. I=200; II-III=Z17, ;

| PRINCIPLE OF THE OFFENSIVE.

;b The principle of the offensive was complied with in that
.;Johnston's plans and orders were to assume the offensive. VTI-XI-B63;
éVI-BQ.

| PRINCIPLE OF MASS.

In General Johnston's plan for the attack the principle of

: -4 - ‘ |




' mass was complied with in that he planned for the mass of hie force

| under Cenoral Longatreot, shout thirty thousand nen, +o launch the
| main attack on both sides of the Williamsburg Foad, VIIT=140; V=133,

|
' while Huger's wes to march abreast of the battle on tho Charles City

Road and Smith's division on the Gaines Road to protect the flanka of
: the main attacks VI=87; IV-20. 1In the execution of this plan, howevae,
. the principle of mass was not carried out. Longstreet placed three
| of his brigades (which Johnstor had planned to be in the main.attack)
- with Huger on the Charles City Road, VIII-143; IV-32., Instead of
| Longstreet attacking with his whéle division on Hill's left, he attacked
with only the four brigades of Hill's division and one brigade of his

| omn, IV-68; VIII=-143, or a total of only five brizades out of the

thirteon under his control,
PRINCIPLE OF THE ECONONY OF FORCE,
The principle of the economy of force was complied with

' in so far as CGoneral Johnston's plan was concerned. Only a small
;division was ordered to kecp abreast of the battle on each flank «
bemith’s on the nerth and Huger's en the south, VI=-87; IV-20, In the
oxecution of the plan, however, the principle of the economy of force
Euas not wholly complied with in that Longstreet ordered an' additional
%force of three brigades to follow Buger on the Charles City Road when
;the main attack was ordered on the Williamsbury road. VIII-143; IV=32,

| THE PRINCIPLE OF MOVEMENT.
| The principle of movement was complied with in Johnston's
| ' :

|
|

|
|
|
|

Plan, All forces were ordered to move and pgiven routes to march by.

i _ _
| VI-87; IV=20.  In the execution of the plan, Longstrest neither moved
| on the route assigned nor as rapidly as he should have moved., IV=148;

i
| VI-91.

-éTHE PRINCIPLE OF SURFRISE,

|
I
'

The principle of surprise was provided for in General
E'Johnston's plan for the attack, in that he ordered tie troops to move
E sarly., VII- Vol, XI~5663; 1V-67. However, he gave ‘hem no definite
'ihour to start, merely telling them to start early and leaving it to

H |
| the Division Commanders as to what hour constituted early. V1I1-Yol,XI=563;

. _5_ i
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| 1Ve87, It was his plan to have the battle wagoed as o arly in tho morne

! ing as practicable., I=90; IVe23,

In the oxecution of this purt of the plan it i sufficient
to say that because of Longstreet's taking the wrong routes the Union
Army discovered the threatened attack by capturing Lieutenant Washingta,
who was sent with a message to Longstrect to move three of 'is brigades
to the New Bridge Road. VI«00-01; IVe34,

The element of surprise was further lost by the fact that

. the attack was not launched until afternoon. VIII=143; 1V-(7,

THE PRINCIPLE OF SECURITY.

The principle of security was provided for and amply carried
out, Omith's Division, on the Caines Foad and “uger's on the Charles
City Road, constituted flank swards, while Hill's Division was already

in contact with the advance elements of the Unien force. VII-Vol.XI-938;

V=67,

. THE PRINCIPLE OF SINMPLICITY,

Johnston's plan for the attuck was simple. IV-189; VIIT-139

There were three columns and three parallel roads, one road for each

: colunn.

| THE PRINCIPLE OF COOPERATIO .

Cooperation means &cting nr working jointly together,
In the orders quoted above to Generals Smibh and Huger it will be noted
that neither was 't.old. what the remaindsr of the Confederste force was
to do, or the part thfzt each was to play J‘ln the ensuing battle, Huger
was merecly told what ;16 himself was to do and Smith was told nothing
about either Longstreet or Huger, VII-Vol. XI-938; IV-67, It can

therefore readily be imagined that cooperation under such conditions

| was difficult, if not impossible., Longstreet did not cooperate by

either marching on the routes assigned VI=-91; I-201, or by Jjoining in

the attack with his division on Eiil's left. IV-63; VIII-143,

Lonzstreet wes assigned command of the right wing, when

| Huger was senior to Longstreet. IV=-72; VIII-142, It will further

be noted in General Johnston's order to Huger nothing was said of his

-8 =



| divigton being placed under Longatreet's control, VII=Vol.XI=038;
"l

IV=87, This is not conducive to croperation. Johnston's orders to

i Longstreet were verbal and were misunderstood by the latter, VIII=142;

| IV=19, Such misunderstendings are not conducive to cooperation, In

order to insure cooperation orders must be explicit and simple; each
commandor must know not only his own jub but something of the plan as
a whole and he shoula by all means know who 1s the commander of the

Corps or Divieldn of which his own force is a part. As stated abova,

' these thinge were not all present in Johnston's plans and orders of the

' Battle of Seven Pines,

CONCLUSIONS .

Having now discussed Genaral JokWnston's plans for the

| battle of Seven Pines and the manner in which they were executed, and

hﬁving pointed out the principles of war violated either in the plans
or the execution of them, I will give my conclusions es to why these

principles of war were violated, and how the violations.might have been

| avoidad, and lastly why the attack failed.

It is believed that Johnston's orders to Longstreet should
have been written as were his ordere to both Smith and Hugor. A written |
order is alwéys much less apt to be misunderstood; it can be referred
to when in doubt instead of having to rely wholly upon ones MENOYY o
There seems to be no doubt now as to what Johnston's orders to Longs
street were; - to march down the Iline Mile Road and attack on Hill's
left, There also seems to be no doubt but that these instructions
were violated and that Longstreet marched part of his command on the
Williamsburg Road. Whether this violaticn was due to a minundnrstan@-
ing or to bull-headediness, no one cen say .nor can anyonc deny that ;
this misunderstanding (or whatever you may chooge to call it), had more
lo do with the failure of Johnston's plans for the battle than any
other. As steted above, this misunderstanding might have been avoided

by issuing written orders, it could also have been avoided or corrected

immediately by the proper supervision on Johnston's part, He evidently |




igaued his ordera and then laft the execution wholly in the hands of

his division commanders, I+ is beliaved that after lasuing his orders

| he should have used his stafl and, himself if necessary, to ses that

the orders which he 1ssued were properly cerriod out,

It is also believed that he should have acguainted all
comranders with the general plan of atteok, in order that they might
bettor have understood the part, whibh they themselves weara +o play,
This, he failed to do. An examination of the orders quoted above to
Buger and Smith will disclose no informmation of the gencral plan of
attacks, The information, which is row required to be given in our
Paragrapt ®he of a Field Orders is almost wholly lacking.

It is further believed that the relative rank of hie com-
manders should have been determined prior to the day of the battle.
Longstreet was placed in cormand of the ripght wing when he was junior
to Huger. Much loss of time resulted from this, while Longstreet and
Huger were arguing about rank. Again, if Longstreet's orders had been
in writing, {his might have been avoided.

As stated above, iﬁ was Johnston's plan tc attack early on
30 May, Why then did he not march his commend during the evening of
22 May instead of directing them to march early on the morning of
30 May? In locking over his oxdere to Smith and Huger one is given the
impression that time is the very essence of the plan - to march early,
Why then did he not give them a definite time to be in position and by
timely inspection see that they marched in time to attack earlyl

Jokngton says in his book, V=133, that Fuger was directed
to engago the enemy on Hill's right. It is doubtful if even the most
careful reader could read this intention in the order actually issued
to Huger. That Fuger failed to comply with it (as Johnston claims
he intended it) cen not he wondered at., Judging from this one in-
stence I believe I am justified in saying that the orders were not as
explicit as they should have been. RHopes bears this statement out,
PIIT-141,

One can not read the accounts of tiis battle without won-

o e



I
ﬂdorinp what was the uatter with Longatreects As pointed out above,

1)
ita not, only failed to march by the route assigned Lim, tut allowed Lime
Il

| 501f to be unnecessarily delayed all along the route, Inatosd of
!joining in Lhe attack on Hill'a left with his division he actually com-

imittad less than ono brirade on the firat day and these troope were not
|

| engaged until late in the afternoon,

Il
' Longetrect's story of the battle is a boolk of alibies and

i;both he and Johnston try %o plece tvhe blame or Fuger, Their statements
| are not substantiated by Ropes, Smith or the lebellicn Records, and

1
I

i ,

|were, therefore, considered with caution unless substantiated by other
I

I
lyriters.

| Jz;':mat.or.'u glans for the Battle of Seven Pires failed be=

!
L
1
l
I
I
| caris0 of* the lack of cooperation on the part of General Longsireet,
i
l
!
i

The principle of secrocy was rct carried out in the executicn of the

]

| 1lan, due to Longstreet's marching on the wrorg road, his slowness in
;’marching end his glowrqess in committing his force in the hattle, Keyes |

| states in his bool that if the atteck haé been launched two hours earlier|

| his (Keyen) force would have beon either killed or captured.

seams to point to Longstreoet. Tt was due to his lack of ccoperation

1
7 Every thing connected with the failure of Johnston's plar
Ti

| that the principle of secrecy was violated and due to his lack of coop-
|

w eration that the principle of mass was violated, Johnston can be justly |
1 critvicized for not keeping himself informed of Longstreet's movements
l

!
i and'sorrecting them tefore it was too late, lad he done this he could

| still have darried out his original plean.
I
: The Battle of Seven Pines offers us an excellent example

of the importance of Cooperation. Because it was lacking here resulted

in the viclatimm of two other principles, mass and secrecy, and we see

as well conceived, simple and perfectly workeble plen fail beceuse ore

| man did not comply with the Principle of Cocperaticn.
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